MOUNTAIN PLAINS NAHRO

EXECUTIVE BOARD MEETING AGENDA
February 1, 2011, 11:30 am – 3:30 pm
Director’s Row E Room, Lobby Level, Sheraton Hotel, Denver, Colorado
I. Call to Order, Roll Call, Introduction of Guests- No Quorum
II. Admin Fee Study Presentation- Barb Cook (11 am – 12 pm)

Diane Hovestad (Sioux Falls, SD) is on the industry panel and Patti 

Webster (Billings, MT) is on the HCV Expert Panel

Barb presented general information on the Expert Panel.  They will meet next in DC on Feb 8th and 9th. 

Patti suggested that she send out to the MPNAHRO Group and get their input to take forward to DC.  Both Diane and Patti will share information from meeting back with the MPNAHRO group.

Diane announced that the research and design phase of this is a done deal and that it is a very broad study.  Diane discussed some of the performance standards.

III. NAHRO Strategic Plan Presentation- Betsey Martens (12 pm-1 pm)
Betsey handed out surveys to all in attendance
IV. Committee Breakouts to Discuss Strategic Plan (1 pm – 1:30 pm) 
Barb asked each committee to break out and give comments on the NAHRO strategic plan.  .

V. Re-Convene to Discuss Committee Input (1:45 pm – 2:30 pm)

Group gave NAHRO Pros and Cons to Betsey
(Balance of Board Meeting 2:30 pm – 3:30 pm)

VI. Approval of Minutes from November 1, 2010- Reno, NV. 

Ann moved and Tammy Fletcher seconded.  Motion carried
VII. President’s Report 

A. RSO Contract Status
Barb reported that committee
VIII. Treasurer’s Report- Barb Bernard

A. YTD Report
Dave gave report. Dues invoices are sent out to all chapter presidents.  Not a lot to report on expenses.
B. 2011 Budget

Proposed budget is a break even budget.  Some things will be a bit more expensive.  
Patti asked if there are any funds available to subsidize training at the regional conference.  Dave answered that there is about $49,000 in the bank.
Kathy made a motion for MPNAHRO to donate a sum of money to underwrite the HCV training in Park City.  Sherry seconded.  
Discussion took place. 
Motion carried. 
Amount was discussed to spend $2500. 
John asked if scholarship money is available for this training? 

Discussion took place about recouping the donated money from conference profits before the revenue split with the sponsor state.  The intent of this is to then take the $2500 and develop a revolving training program to be used for certified training at all of the regional conferences.

Kathy moved for the MPNAHRO contribute $2500 to the HCV training with a cost of $8850.  The $2500 will be subtracted from the training cost.  The balance of the training will be divided out amongst 25 registrants with food amount added for the full registration cost. The balance of the HCV registrations, above the 25 registrants, will be returned to MPNAHRO to develop a training line item to the MPNAHRO budget..  Seconded by Sherry.  Motion carried
Terry moved to raise the board meeting budget line item from $2000 to $3000.  Seconded by Tammy Fischer.

Discussion took place to add other budget amendments to this motion.

Betsey discussed the need for her campaign for NAHRO President to have additional funds.  A dollar amount of $3000 was discussed.
Question was called and unanimously approved.

Motion made by Kathy and seconded by Sherry to give a campaign donation of $2000 to Betsey Martens.

10 yes votes and 13 no – motion fails.

Motion made by Don, seconded by Thomas to give $3000 campaign donation to Betsey Martens.

Motion carried with one opposition.

Patti asked Barb to create a subcommittee to fund raise for Betsey Martens inauguration in October.  

Barb asked for a member from each state:

Colorado:  Julie Brewen

Wyoming:  Mike Stanfield 

South Dakota:  Tammy Frost

North Dakota:  Lynn Fundingsland

Utah:  Terry 

Montana:  Lucy Brown

Barb announced Julie Brewen will chair.

Motion made by Tammy Frost and seconded by Ann Horton to adjourn to executive session.  Motion carried.

Dave Martens and Betsey Martens left the room.

Ann moved and Lynn seconded to adjourn executive session.  Motion carried

Group moved back into regular session by call to order by Barb.
Motion to accept new contract as presented (except for publications goal) made by Lynn seconded by Thomas.  Motion carried.

IX.
A. Regional Training Center Updates – Dave gave update and asked for information to be submitted to him.

B. Poster Contest Calendar Sales.  
Dave announced that there are many calendars available for sale.  
C. NPDS- Regional Strategy for 2011
Nothing new to report

D. NAHRO Requests/ Suggestions

1. Track Agency Changes and Report to NAHRO

Barb and Dave will issue a reminder

2. Co-ordinate State Presidential Terms to Match Regional Term

E. Scholarship Fund for NPDS- Revonda

Lori reported that the committee has some questions

F. Regional Commissioner of the Year Award/ Wells Award- Revonda
Nothing to report.
X. New Business
A. Nominating Committee
Barb established a committee comprised of Ed Talbot, Sherry Scudder, Tammy Frost and John Stengle, Frank Pacheco.

Nominations are needed for President, Senior VP, Secretary, and Treasurer.

B. Barb announced that change is needed to by-laws to reflect changes in MPNAHRO Regional Director contract.  Dave will make changes and present in DC.

C. Motion made by Ed and seconded by Kathy to send Betsey’s resolution to the Housing Committee.  Motion carried.

D. HUD Strategic Plan Letter 

Betsey moved and Patti seconded to approve submission of strategic plan update to HUD.  Motion carried
XI. Next Meeting  

NAHRO Legislative Conference.  Date and Time TBD.
XII. Adjournment 

Motion made Ann seconded by Patti.  Motion carried.

